Assessment of Forces of Change in Red Carpet
External Force of Change
Fernández et al. (2011) explain the decision-making process of hospitality and entertainment enterprises are influenced and conditioned by the changes in the external environment. For Red Carpet, one such key external force is political factors like political instability and unrest. Businesses can only perform well in an environment that is supportive in terms of security of the employees, guests, and even the assets that the company owns. Political instability will significantly become a force for change because it relates to the operations of the company directly. 
Apart from political factors, social factors such as consumer behavior can also affect the organization’s change. Social factors involve the consumer, households, and community behaviors as well as their beliefs and attitudes to understand how they can design their services and products to become in line with the expectations of customers and the community. 
Internal Forces for Change 
The internal forces are the factors that might affect the company’s performance from within. In the case of the Red carpet, some of the internal factors can include a lack of financial resources and employee skills and satisfaction. Employees are an important part of the internal environment to Red Carpet and their performance can directly impact the organization’s performance. The organization must ensure that employees are not only satisfied but are also good at their jobs. Society is constantly changing and these changes are equally reflected in the needs of the customers. Apart from employees, lack of money or financial resources to run the operations of Red Carpet would significantly impact its performance. Lack of money can determine whether the business survive an economic challenging time or dies. Limited financial resources can affect different functions of the organization. 
OD Consultant Challenges 
As the organizational development consultant at Red Carpet, some of the potential challenges that I may face include managing the performance of the company to improve the accountability, achieving organizational survival when the leaders are used to working alone and cannot cooperate or seek for help from a consultant, bringing on-board new staff and engaging them. In an organization like Red carpet where the management structure is a top-down system, it will be difficult to implement changes that would involve changing that structure. Most of the hospitality businesses are using a centralized government structure, which makes it difficult to bring in new ideas or implement a new change. 
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